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Coordination Event ALFA III

Montevideo/Uruguay
Four Points Sheraton Hotel
11-13 June 2012
	Monday, 11 June 2012:

Opening of the event. ALFA III project management practices.

	 9:00 – 11:00
11:00 – 12:15

	Registration

1.1 Opening speech I

Mr. Eduardo Manta, Vice-Rector - Universidad de la República 

1.2  Opening speech II
Mr. Geoffrey Barrett, Head of the EU Delegation to Uruguay 

1.3 Opening speech III
Mr. Ricardo Ehrlich, Minister of Education and Culture 

	12:15 – 12:30
	1.4 EU-LA Cooperation: Regional Programmes in LA

Mr. José González y González, Head of Sector - Regional Programmes Latin America and Caribbean, European Commission - EuropeAid/G/2 



	12:30 – 14:00
	LUNCH

	14:00 – 14:30

14:30 – 16:00
	1.5 Presentation of ALFA III projects and thematics
Ms. Mónica García-Puerto, ALFA III Project Manager, EuropeAid/G/2
1.6 Discussion groups of projects with thematic affinities



	16:00 – 16:30
	COFFEE BREAK

	16:30 – 17:15

17:15 – 18:00
	1.7 Best practices of ALFA III projects in joint knowledge creation and project management

Mr. Ramón Fabregat Gesa and Ms. Mirian Glidis Borja Orozco, ALTER-NATIVA
1.8 Best practices of ALFA III projects in financial management

Mr. Luis Eduardo Becerra Ardila and Mr. Roberto Escarré, SUMA


	18:00 – 20:00
	NETWORKING COCKTAIL and OPENING OF EXHIBITION


	Tuesday, 12 June 2012:

ALFA III project management practices. Visibility & communication. Sustainability & impact.

	 9:00 – 9:15

 9:15 – 10:45
	2.1 Introduction to Financial Management Toolkit and subsequent workshops

Ms. Livia Raccanello, ALFA III Project Manager, EuropeAid/G/2
2.2 Technical & financial workshops
Moderation by selected projects from 1st CfP

· Budget modification; use of contingency and surplus

· Audit

· Set up and management of networks
· Reporting to the EC


	10:45 – 11:15 
	COFFEE BREAK & EXHIBITION

	11:15 – 12:30
	2.3 Workshop conclusions and panel of answers for point 2.2 – with collaboration of Finance, Contracts, Audit unit for Latin America (EuropeAid/G/3) – VIDEOCONFERENCE

	12:30 – 14:00
	LUNCH


	Tuesday, 12 June 2012 (cont.):

ALFA III project management practices. Visibility & communication. Sustainability & impact.

	14:00 – 15:00
15:00 – 15:30


	2.4 Presentation on all visibility-related activities:

FWC Visibility & communication, Capacity4Dev, RedClara

Ms. Sylvia Carolina Torres, team leader from FWC 
Ms. Mónica García-Puerto, ALFA III Project Manager, EuropeAid/G/2
Ms. Carmen Gloria Labbé, RedClara
2.5 Best practices on visibility

Mr. Jose Miguel Carot Sierra, INFOACES and Mr. Nestor Falcon, SAPUVETNET

	15:30 – 16:00
	COFFEE BREAK & EXHIBITION

	16:00 – 17:30
	2.6 Best practices on sustainability and project impact

Example 1: Mr. Mark Anderson, KICKSTART
Example 2: Mr. Carlos Alberto Parra, UNICA 
Example 3: Ms. Marisela Bonilla, INCA and Ms. Alexandra Mayr, PILA


	Wednesday, 13 June 2012:

Sustainability & impact. Synergies. 

Role of HE in development cooperation. Conclusions.

	9:00 – 9:30
9:30 – 11:00


	3.1 ALFA III Results Oriented Monitoring (ROM) 2011 and Midterm Evaluation – Summary

Ms. Livia Raccanello, ALFA III Project Manager, EuropeAid/G/2
3.2 Workshops on sustainability and impact
· Financial and economic sustainability

· Institutional sustainability – influencing decision makers

· Social sustainability

· Measuring project results – importance of logframe


	11:00 – 11:30
	COFFEE BREAK & EXHIBITION

	11:30 – 12:30
	3.3 Conclusions of all workshops



	12:30 – 14:00
	LUNCH

	14:00 – 15:30

15:30 – 16:00


	3.4 Synergies with other regional cooperation programmes (Al-Invest, Urbal, RALCEA)
Ms. Mariella Cantoni, C-PRO; Mr. Mikel Tapia, EURECA; Mr. Bruno Carapella, CID; Mr. Jürgen Steinbrecher, CapWEM
3.5 Synergies with other cooperation programmes on Higher Education (Erasmus Mundus etc.)

Ms. Mónica García-Puerto, ALFA III Project Manager, EuropeAid/G/2


	16:00 – 16:30
	COFFEE BREAK & EXHIBITION

	16:30 – 17:15

17:15 – 17:30


	3.6 The role of the academic sector in EU-LA cooperation programmes

Ms. Gisela Spreitzhofer, ALFA III Project Manager, EuropeAid/G/2
Plenary discussion
3.7 Closing remarks

Mr. José González y González, Head of Sector - Regional Programmes Latin America and Caribbean, European Commission - EuropeAid/G/2

	  19:30 – 0:00
	NETWORKING DINNER


Possibility of bilateral meetings between coordinators and EC project managers during lunches and coffee breaks.
EuropeAidG/2














